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Now's the time for web start-ups to go online THE ALL NEW

Helene Zampetakis | The Australian | Apnl 24, 2009 12:00AM A* A & 7] ~Share I“gAD() KAKADl,
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WITH money tight and jobs scarce, now is an opportune time to start an online
business.

Web start-ups stand to defy the downturn by riding a wave of online sales that surged 27
per cent in 2008 and 22 per cent in the last quarter, according to the Interactive
Advertising Bureau Online.

Twice as likely to export, and more profitable than their bricks-and-mortar competitors,
online businesses deliver performance indicators that are higher in every key area of
operation, including sales and capital expenditure, according to a survey conducted last

November by Sweeney Research for the Sensis Quarterly Business Index.
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with low overheads that can be passed on to customers, web entrepreneurs can strike a R =
chord globally if they pitch the business to niche markets, leverage innovative marketing

strategies and set good pricing.

Related Cﬂverﬂge "It's an excellent time to start an online business," says
entrepreneur Jessica Kiely, founder of the FRANK Team, a

Twitter brings cash web-based advisory service for young entrepreneurs.
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Now, 4 days ago "The capital required can be a little as $500 or nothing, if

you're using freeware, and by keeping your costs low, you can

Project taps into unused
pass that on to the customer.
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Like its offline counterpart, a web start-up needs a solid

Giving small business bid  pusiness plan backed by international research, says Llew T00LS
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the owners haven't done their groundwork," he says.
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Jury also cautions that a low-cost business has less likelihood of success given that a ﬂ s e E' S

viable online operation needs a very user-friendly, secure website supported by search
engine optimisation and marketing to channel traffic flow to the site.

These costs can quickly mount up. A search on roses on 5t Valentine's Day, for example, e
can cost a website owner $10 per click. A healthy dose of caution

BUSIMESS chiefs are relieved
the worst i1s over, but ready for
more rough weather.

MNevertheless, it's essential to strenuously market the brand. "You are only one domain
among millions and it takes a long time to get people to remember you," says Jury.

Indeed, the conversion rate for online sales in Australia i1s only around 2.9 orders per 100
online sessions, according to digital marketer Coremetrics.

So Jury advises entrepreneurs to devote a third of their budget to setting up the website
and two-thirds to operational costs such as technology infrastructure, staffing and
marketing. An early consideration is to identify a promising market, and consultants

Fead Maore John Durie »

suggest targeting niche areas where competition is lower and the business can stand out. LATEST QUOTES
Hawving done that, the next step is to consider how to generate revenue. Company Last ©Change %eChange
This is a cntical consideration and somewhat different when done online, say web start-up BHP Billiton Ltd. 40,12 038 ¥ 0.94%
consultants such as Miles Galliford, founder of SubHub. i
Commonwealth Bank of Austr... 52,16 -0.34 +  -0.65%
A major challenge is to attract customers. B
Westpac Banking Corp. 23,30 -0.26 W -1, 10%:
Galliford cautions against discounting on price to drive up business, saying owners should
rather sweeten sales by offering new members extra value such as a free e-book, giving
away some content or using guest writers.
Advertisement
An effective strategy is to build an online community using email newsletters, RSS feeds,
Think Pink!

forums, member profiles, comments and also webinars. Websites can then capitalise on this
to generate multiple revenue streams from sources such as text and display ads,
classifieds, paid directory listings, affiliate partnerships, courses and promoting events.

Become a Priceline Pharmacy Franchisee Click far free
business appraisal

Going on holidays?

izet Australia Post to hold your business mail unftil yau
return.

Got an ABN?
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But getting all this in place takes time.
"Building an online business is a marathon, not a sprint," says Galliford.
There's no question that laying down the foundation blocks takes hard work.

Howewver, there are now some factors in the entrepreneur's favour, says Mick Liubinskas,
business strategist and founder of web advisory firm Pollenizer.com.

Are you planning

"Costs are lower, great people abound, big companies are investing less in innovation, and fo.r a Smart to.morrOW?

you have time to bulld a foundation before the next boom comes around. Go for It. .,

STARTING OUT
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* Low overheads and a trend to online shopping make web businesses a good proposition

during a recession Low rate 'breeding ground’ for bubbles
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economists warn that

asset-price bubbles could be

created If expansive

* Create an online community to develop the customer base monetary policies are kept in place too long.

* A solid business plan is essential

* Entrepreneurs should not skimp on the website or on marketing

* Leverage this to generate multiple revenue streams and boost profit




